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Exquisite Organization



What Issues Limit Organizations Today?

Difficulty with Change
Fear Overwhelm

Unclear Decision-Making
{Bureaucracy}

Lack of Engagement

Communication Issues Alignment g es
Analysis Paralysis *
Politics

Rigidity

Painful Meetings
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A New Social Technology for Organizations

...« :<HOLACRACY
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How Power Really Works...
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INTEGRATIOON TRAINING

www.integrationtraining.co.uk



Another Way: Order Without Bosses
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A Constitution For Organizations

Holacracy® Constitution
Desk Reference
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Key Shifts with Holacracy

g’g Static Job Descriptions m @ Dynamic Roles
pit, Delegated Authority D @ Distributed Authority
pie, Large Scale Re-orgs » @ Rapid Iteration

f"i*. Alignment via Politics  m) @ Transparent Rules



Encoding Authority with Roles

Holacracy Spokesperson

holacracy.org



Clear Boundaries = Everyone Leads

Web Architect

HolacracyOne Service Delivery

Community Outreach
Audience & Offerings holac racy.org



Circles Self-Organize via Governance

Outreach

Holacracy Holacracy Holacracy
Spokesperson Presenter Conveyer

Lead Link Content Community Facilitator
Publisher Host
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Meta-CR Copywriter Book Publisher Business Events
Model Promotion

Online Events Creative
Magician Project
Manager
Photographer Public Rep Link Secretary
Relations

Manager

Customer Events Website
Relations Organizer Product
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A Holacracy-Powered Structure

Service Delivery
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Tensions Drive Everything

Tension, n.: The sense of a
specific gap between what is and a
potential
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HOLACRACY | o=

The New Management System
for a Rapidly Changing World

BRIAN J. ROBERTSON

HolacracyBook.com

HANK YOU!
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