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Organizational 

structure

Crisis management

Project management

Compensation and incentives

Staff functions

Decision making

Dismissal

Conflict management

Performance 

management

Investments

Information flows

Meetings

Job titles and job descriptions

1. Self-management



Hierarchical 

decision 

making

Consensus
ADVICE 

PROCESS



NO HIERARCHY=

lots of

NATURAL HIERARCHIES
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Deeper

part
Ego
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Feminine

Masculine
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Rational

Emotional Intuitive

Spiritual

2. Wholeness



Safe space

Office spaces

Recruitment

Compensation & 

incentives

Working hours

Storytelling

Dismissal

Conflict resolution

Feedback & 

Evaluations

On-boarding

Storytelling

Meetings

Job titles and job descriptions

2. Wholeness
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Strategy

Performance 

management

Change management

Planning & budgets

Recruitment

Competition

On-boarding

Profit & market share

Targets

Product management 

& Innovation

Marketing

3. Evolutionary purpose
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